AGENDA
Work Session
New Prairie High School - Fish Bowl/Cafeteria Annex
5333 N. Cougar Rd.
New Carlisle, IN 46552
Monday, September 21, 2026
3:00 p.m. (CST)

NOTE: The Board’s meeting site is fully accessible to all people. Any person requiring
further accommodation should contact the Superintendent’s Office with the School
Corporation’s administrative office at 574-654-7273 or 219-778-2814.

. BOARD WORK SESSION -2026/27 District Goals

The New Prairie United School Corporation Board of School Trustees will hold a formal Work Session with
District Leadership, Building Administrators, and Teacher Leadership to discuss and develop district-wide
goals for the 2026—27 school year.

The purpose of this Work Session is to provide an opportunity for the Board and district leaders to engage in
open, honest, and meaningful conversations about the current state of the district, identify areas of focus,
and determine priorities that will support continued growth and improvement.

By the conclusion of the Work Session, the goal is to have identified clear and meaningful district-wide goals
for the 2026-27 school year.

The Board will then consider formal adoption of these goals at its September 28, 2026, Board meeting. Once
approved, the district-wide goals will be shared with the public through the following:

e Each district website
e The district's Facebook page
e Display in the Board room

The Board appreciates the participation of district and building leadership and teacher leaders in this important
process and looks forward to working collaboratively to establish goals that support High Levels of Learning
For ALL Students.

.  ADJOURNMENT



