Board Notes
August 3, 2026

The regular meeting of the School Board was held on Monday, August 3, 2026, at 6:00 p.m. CST, at
New Prairie United School Corporation in the Board Room with Mr. Phil King, Mrs. Jill Smith, Mr. Rich
Gadacz and Mr. Rich Shail. Dr. Paul White, Superintendent, was also present.

Mr. Jason DeMeyer was absent.

Mr. Phil King, Board President, reviewed guidelines for speaking on agenda items.

There was a motion by Mrs. Smith to amend the Agenda, adding Action Item E, seconded by Mr.
Shail to approve the Agenda. The Agenda was approved 4-0-1.

CONSENT ITEMS
The Board approved Consent Items:
(A) Payroll
(B) Personnel Report

CERTIFIED
= Leaves/Resignations/Retirements

= Employment
= Employment — Extra-Curricular/Co-Curricular/Ancillary Duties
= Adjustments

NON-CERTIFIED
= Leaves/Resignations/Retirements

= Employment
1. Rebecca Galvan — NPMS Guidance/Athletic Secretary/Treasurer start date 8/6/2026

= Employment — Extra Curricular
= Adjustments

REPORTS
e Superintendent’s Report

o Dr. White expressed excitement that students are returning to the classroom on
Wednesday to start the new school year. He added that Open House night for all
schools will be Tuesday evening.

o Dr. White stated that the the revised School Days Calendar for 26-27 to be approved
in the Action Items has a non-drastic change removing the three (3) — 2 hr. delay
scheduled dates for meetings had to be removed due to new State Law compliance.

ACTION ITEMS
(A)  The Board approved the request to advertise “Notice of Public Hearing for the 2027
Budget”

(B) The Board approved NPHS Football and Soccer Field Light Repairs

(C) The Board approved the Edmentum Contract for 2026-2027 School Year

(D)  The Board approved the revised School Calendar for 2026-2027 removing all
preplanned 2 Hr. Delay Dates per State Law Compliance

(E) The Board approved the Closure of Grade 7 at NPMS to Transfer Students through the
end of Semester 1



BOARD COMMENTS
e The School Board Members welcomed everyone back to the new school year!
e Mr. King commented that the Summer Reading Program at New Carlisle Public Library was a
great success!
e Mr. King reminded everyone that the next School Board meeting will be held August 24" at 6:00
pm CST.

ADJOURNMENT
Mr. King asked if the Board had any further business. The Board had no further business to discuss.

The meeting was adjourned at 6:13 p.m.




