
Special Meeting Board Notes  
November 11, 2025 

 
The special meeting of the School Board was held Tuesday, November 11, 2025, 7:00 a.m., at New 
Prairie Middle School in the Office Conference Room with Mr. Phil King, Mr. Jason DeMeyer, Mrs. Jill 
Smith, and Mr. Rich Shail present.  Dr. Paul White, Superintendent, was also present. 
 
Mr. Rich Gadacz was absent. 
 
Mr. Phil King, Board President, made a public comment before opening the meeting stating that he 
would like to take a moment to honor the brave men and women who have served, and those who 
continue to serve, in the United States Armed Forces. Your courage, sacrifice, and unwavering 
dedication protect the freedoms we hold dear. 

We also pause to remember those who made the ultimate sacrifice — the heroes who are no longer 
with us but whose legacy lives on in the liberties we enjoy every day. 

He asked that we all join in a brief moment of silence to honor our veterans, active service members, 
and the fallen. 
 
Mr. Phil King, Board President, reviewed guidelines for speaking on agenda items.  
 
There was a motion by Mr. Jason DeMeyer, seconded by Mrs. Jill Smith to approve the Agenda.  The 
Agenda was approved 4-0-1.   
 
REPORTS 

• Dr. White reviewed the Corporation Weather Decision Guidelines that are located on the Corporation 
Website at npusc.k12.in.us, under the “Info Tab”, choose “Weather Decision Guidelines”. 

• Dr.  White then reviewed the highlights of the changes to the Master Teacher Contract Agreement to be 
voted on today.  Dr. White thanked the Teacher Association representatives, Mr. Truster and Mrs. 
O’Connell for their excellent work during the negotiation process. 
 

ACTION ITEMS 
(A) The Board approved the 2025-2026 Master Teacher Contract/Compensation Model 

 (B) The Board adopted the Resolution Authorizing Litigation Against Social Media Companies 
 
ADJOURNMENT 
Mr. King asked if the Board had any further business.  The Board had no further business to discuss. 
The meeting was adjourned at 7:10 a.m. 
 
 
 


