BOARD OF SCHOOL TRUSTEES
NEW PRAIRIE UNITED SCHOOL CORPORATION

AGENDA
WORK SESSION
New Prairie United School Corporation
Board Room
5327 N Cougar Rd.
New Carlisle, IN 46552

Tuesday, October 21, 2025
5:15 p.m. (Central Time)

NPUSC MISSION — Why we do what we do....

Our purpose is to Ensure High Levels of Learning for ALL Students

Core Values
We strive to provide the following for every student and family we serve:

To create an environment that supports our mission we...
Believe in continuous improvement

Are student-centered

Work towards common understanding

Prioritize student academic growth

Value honest relationships

Collaborate with our community learning partners
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Strive for excellence in all extra and co-curricular activities



AGENDA
Work Session
New Prairie United School Corporation
Board Room
5327 N Cougar Rd.
New Carlisle, IN 46552

Tuesday, October 21, 2025
5:15 p.m. (Central Time)

NOTE: The Board’s meeting site is fully accessible to all persons. Any person requiring
further accommodation should contact the Superintendent’s Office with the School
Corporation’s administrative office at 574-654-7273 or 219-778-2814. Board meetings
are streamed live on YouTube by going to YouTube.com/@npuscboardmeetings.

I. CALL TO ORDER/PLEDGE
The School Board recognizes the value of public comment on educational issues
and the importance of allowing members of the public to express themselves on
Corporation matters. Community members requesting permission to address the
Board are required to complete a registration form prior to a motion to approve a
specific agenda item. Individuals will be permitted to speak during the specific
agenda item before a vote takes place. All statements shall be directed to the
presiding officer; no person may address or question Board members
individually. Any questions on personnel should be directed to the Superintendent
by contacting his office. No participant may speak more than once, are limited to
three (3) minutes and may not pass their minutes to another participant.

1. ADOPT AGENDA
I1l. PUBLIC WORK SESSION
. Set District Goals for the 2025-26 School Year and Goals for the
Superintendent

Adjourn
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