
Next Steps for Site Team (School Improvement Team) 
NEW PRAIRIE HIGH SCHOOL 

YEAR ONE 
Major Actions Implementation Steps Professional Development Person(s) Responsible 

Emphasis on Raising 
Expectations 

• Develop Common 
Assessments 

• Develop NAEP- 
Referenced Grading 
Standards 

• Increase Opportunities 
for Extra Help 

• Full Implementation of 
Writing Across the 
Curriculum 

• Review 6+1 Trait 
Writing Instruction and 
Assessment 

• HSTW Summer 
Professional 
Development 
Conference 

• School Improvement 
Team 

• Curriculum Leadership 
Team 

• Department Chairs 
• Teachers 

Emphasis on Transitions:  
Improving Freshman Readiness 

• HS/JHS Teacher 
Collaboration 

• Administer Readiness 
Tests in Grade 8 in 
Math and Reading 

• Develop Summer 
Bridge Program in Math 
and English 

• Summer Retreat 
• HSTW Summer 

Professional 
Development 
Conference 

• School Improvement 
Team 

• Transitions Team 
• Guidance Counselors 
• Freshman Academy 

Teachers 
• Teachers 

 
Emphasis on Engaging 
Students in Challenging 
Content: Making the Senior 
Year Count 

• Increase Graduation 
Requirements to Reflect 
HSTW Recommended 
Curriculum 

• Encourage Students to 
Take Challenging Math 
and Science Courses 

• Expand Senior Project 

• Senior Project 
• HSTW Summer 

Professional 
Development 
Conference 

• School Improvement 
Team 

• Guidance and Public 
Information Team 

• Transitions Team 



Next Steps for Site Team (School Improvement Team) 
NEW PRAIRIE HIGH SCHOOL 

YEAR TWO 
Major Actions Implementation Steps Professional Development Person(s) Responsible 

Emphasis on Raising 
Expectations 

• Increase Opportunities 
to Revise Work Across 
Content Areas 

• Increase Community 
Involvement 

• Increase Females 
Enrolled in PLTW, CT, 
Math and Science 

• HSTW Summer 
Professional 
Development 
Conference 

• How to Involve the 
Community 

• School Improvement 
Team 

• Curriculum Leadership 
Team 

• Department Chairs 
• Teachers 

Emphasis on Guidance:  
Expansion of Adviser-Advisee 
Program 

• Integrate Daily Period 
for Advisement into 
Master Schedule 

• Develop Curriculum for 
Adviser-Advisee 

• HSTW Summer 
Professional 
Development 
Conference 

• Adviser-Advisee 
Curriculum 
Development 

• School Improvement 
Team 

• Guidance and Public 
Information Team 

• Curriculum Leadership 
Team 

• Advisory Teachers 
 

Emphasis on Engaging 
Students in Challenging 
Content: Literacy 

• Double SSR Time 
During Adviser-
Advisee 

• 100% Participation in 
SSR 

• Develop Reading 
Follow-ups for SSR 

• HSTW Summer 
Professional 
Development 
Conference 

• SSR Program 
Development Book 
Study 

• School Improvement 
Team 

• Teachers 

 
 
 



Next Steps for Site Team (School Improvement Team) 
NEW PRAIRIE HIGH SCHOOL 

YEAR THREE 
Major Actions Implementation Steps Professional Development Person(s) Responsible 

Emphasis on Raising 
Expectations:  Making the 
Senior Year Count 

• ALL Seniors Take Math 
and Science 

• ALL Seniors Complete 
Senior Project 

• MOST Seniors Take at 
Least ONE AP/DC 
Class 

• HSTW Summer 
Professional 
Development 
Conference 

• School Improvement 
Team 

• Guidance and Public 
Information Team 

• Curriculum Leadership 
Team 

• Teachers 
Emphasis on Engaging 
Students in Challenging 
Content: Literacy 

• ALL English classes are 
taught at or above 
College Preparatory 
Level 

• ALL English classes 
require students to read 
10 or more books per 
year 

• ALL students read 20 or 
more total books per 
year across content 
areas 

• HSTW Summer 
Professional 
Development 
Conference 

• Teaching Reading 
Across Content Areas 

• School Improvement 
Team 

• Department Chairs 
• Teachers 

Emphasis on Guidance:  
Expansion of Adviser-Advisee 

• Implement Curriculum 
in Adviser-Advisee 

• HSTW Summer 
Professional 
Development 
Conference 

• School Improvement 
Team 

• Guidance and Public 
Information Team 

• Curriculum Leadership 
Team 

• Advisory Teachers 



 


